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Growing our Impact

Message from the Co-Founder& Executive Director
Dear Friends,
Raising children is a full-time, around-the-clock job. From their first steps to their first day at
work, children need unconditional love and support to succeed. For the last 13 years, Kesho has
grown from an idea born in one of the founding members sitting room to an almost standard for
community development.
From day one, we have dedicated ourselves to building an interconnected web of essential
services that provide our children every thing they need—every day.
In the coast of Kenya, growing up in extreme poverty comes with truly daunting hard- ships.
Against the backdrop of failing schools, staggering unemployment, high teenage pregnancies and
high drug abuse, every accomplishment—a first day of school, a graduation, a start of a social
enterprise—tells a deeper story of our young people resilience, and what it means to grow up
with Kesho Kenya. Far more than just picture perfect moments, these occasions are the result of
countless investments that have been years in the making. The after-school help on homework,
the holiday academic review sessions, the sessions with a counsellor—the short-term gains of
these efforts may seem insignificant but, together, they have a tremendous impact on our
children’s trajectories.
Driven by this belief, we’re embarking on an ambitious expansion plan—a strategy that will both
amplify our model on a global stage and ensure the institutional sustainability that’s needed to
drive innovation and impact.
Kesho is evolving into a centre of child excellence, a place where we can provide each child with
personalized and continuous support at every step of their life. Most importantly, our plan will
ensure that Kesho, now an integral part of the fabric of Kilifi county, stands the test of time and
continues to transform lives for generations.
Thank you for helping us ensure children in the coast of Kenya grow up with the opportunities
every child deserves.
Much gratitude for your unwavering support.

Evans Odhiambo

ZainabuSalim

Executive Director

Board Chair
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Our Driving Force
There is nothing that can facilitate a country’s rapid development than a society with quality
education. At Kesho we are aware of this and strive to provide our beneficiaries with the best
possible support services to improve their educational outcomes and contribute to the county’s
growth and development and in extension the whole country.
The coast of Kenya is home to the most impoverished communities in Kenya. With high rates of
teenage pregnancy, low educational outcomes, unemployment, and the absence of opportunities,
families living here have faced deep-rooted barriers to healthy and stable lives.
Kesho’s Model is a grassroots innovation that revolutionizes conventional community
development models whose strategy is to yield long term dividends.
The model is based on four critical building blocks that include;
+ Building a sustainable institution that invests in its people and an organization that inspires the
highest standards.
+ Based in the community; Listen to the coastal community needs and utilize resources through
strategic partnerships.
+ School to career programmes that create individualized pathways to meet each child’s
household and educational needs.

+Impact through depth that produces lasting change through significant and focused investment.

Kesho’s Theory of Change and added value
Our efforts seek to ensure the effective fulfillment of child rights within the framework of the
international convention that regulates them (the Convention on the Rights of the Child, 1989,
hereafter CRC), and the utmost wellbeing of all young persons.
Child wellbeing
In our understanding of child wellbeing, all girls and boys have the opportunity to be and do what
they choose by exercising and fulfilling their rights. Child wellbeing is therefore an ideal
framework for evaluating our progress towards more just communities.
Child Rights-Based Approach
We adopt a Child Rights-Based Approach as the framework that intrinsically links child
wellbeing with the enjoyment of their rights. We particularly underline the need to strengthen our
partners capacities to fulfill their commitments to child rights and to be held to accountable for
their actions in the counties we work in.
The approach implies the application of the four basic principles of the CRC in all of our actions.
These principles are: 1) non-discrimination; 2) the best interests of the child; 3) the right to
survival and development; and 4) the right of young persons to freely express their views in all
matters that affect them and have their views taken into account. This approach also incorporates
the concept of equity, which means giving priority to those groups that find themselves in
situations of vulnerability and/or discrimination.
Agents of change
We consider that social actors can be classified into three categories: rights holders (young
persons and adolescents), secondary duty-bearers (families, communities, civil society, the
private sector, etc.) and primary duty-bearers (states and international bodies).
Each and every one of these actors should become an agent of the desired change by taking direct
action to address rights violations and gaps, reinforce institutional mechanisms and build the
capacities of communities and civil society in their respective spheres. The role that young
persons and adolescents play in this process and their responsibility, varies in accordance with
their evolving capacities.
The value of education for Kesho
More than just a right in and of itself, we regard education as a necessary means for fulfilling all
other rights and freedoms. For this reason, we believe that education should unquestionably be:
available, accessible, acceptable and adaptable. Only in this way will education be able to
transform our beneficiaries lives while preparing them to transform their local contexts, thus
enabling them to contribute to building more a thriving, just and equitable society.

What Grounds Us
All our values stem from unity and the cooperation of our team, our partners and our incredibly
resilient community.
We are grounded by the fact that we are creating the conditions necessary for the children in our
community to thrive and fulfill their potentials. In doing this, we are guided by the following
values;
A Belief in Education

A child’s journey with Kesho starts with the opportunity to go to
school, but that’s not where it ends. Kesho values listening and
responding, offering a holistic service to open up children’s worlds,
enrich their lives and encourage them to make their own choices
and, in so doing, become independent young adults, prepared for
meaningful employment.

Participation:
All of our actions guarantee and promote the right to
participation of young persons and those who support
them, in pursuit of full citizenship. We also foster a
participatory culture within our organization.

Dynamic spirit:
We have the capacity to adapt and
be creative in our response, seeking
innovation and quality in our action.

Transparency:
We base our work on honesty, responsibility and
maximum access to information regarding the
management of resources and the impact of our
actions, in pursuit of the highest level of social and
economic accountability.

Non-discrimination/Inclusivity:
Our work is built upon the belief that all young persons should
have the opportunity to fulfill their rights, irrespective of their or
their families’ ethnic or social origin, language, religion, political
opinion, economic position, differences in ability or any other
status.
Strong Governance:
We believe in the importance of having a strong board
with diverse skills and a governance structure that
ensures we deliver a sustainable and high quality service.
Our board members are committed to service and giving
back to the community.

Programme Highlights;
Education
“I never saw myself as a leader, but
when Kesho gave me the courage to tell
my story, I discovered I had the power
to inspire”

Rachel came to Kesho shy and reluctant to share her
struggles. The new friends and mentors he met at
Kesho during the student reviews and holiday
activities helped her finally feel like she belonged and
find her voice. She discovered a passion for public
speaking and was elected leader of her student body.
Inspired by the strength of those around her, she
gained the confidence to face her challenges. She
began to understand her mother’s struggle of raising
six children, and their relationship blossomed.
Knowing that her family needed her to build a stable
life, Rachel worked industriously and managed to
score an A- in her KCSE exam being the top student in
the whole county.
Being a Kesho beneficiary, she acquired several basic
life and soft skills trainings from the enrichment
programs we run and got introduced by Kesho to
Zawadi Africa Educational Fund, an organization that
empowers exceptional girl students in Africa to secure
college opportunities abroad.
Kesho guided her through the applications, college
selections and she managed to secure placement at
Hillsdale College in Michigan State. You can bet she is
super excited, a dream that would never have been a
reality were it not for the grit and resilience she
exhibited and of course the support of Kesho.

OUR IMPACTS
• Each of the 379 currently sponsored scholars
received an average of 45 hours of after-school holiday
support across 12 curricular courses.

• 69 Enrichment and training events, held during
the holidays

94% of Kesho scholars qualified to attend
University.

•

An average of 60 students accessing the
resource center daily during the school
holidays.

•

Saturday Programme reaching out to an
average of 60 children a day

Adult Literacy: 33 adults enrolled in
2017 5 students who sat for national
examinations for the adult literacy
class.

Literacy support in 10 public primary school to
accelerate the literacy abilities of children in
grades 1-3 with an overall improvement in reading
of 36% for 521 children under the program.

Child Protection
Birthdays are the one day of the year when every child should feel like the most important person in the
universe. The reality is, it’s hard to celebrate when your world is threatened by insecurity, violence,
abuse, and household financial instability which are all-too-common realities in the community we
serve. Kesho’s child protection program provides the tools to help communities and schools to create
stable and secure homes and schools leaving nothing to chance in safeguarding children’s well-being.
Kesho implemented a school’s safeguarding policy in 9 schools in Kilifi on a pilot basis during our last
reporting year. The policy was meant to provide a mechanism for dealing with matters of non-discipline
as well as provide clear guidelines on preventive, reporting and response mechanisms for child related
abuses within schools. This process was completed and a schools safeguarding guidelines adopted by
the local Ministry of Education. This project that was supported by Leger Foundation and DKA Austria
and was quite instrumental in entrenching safeguarding measures within public primary schools .The
project also had a community phasing component for which it continuously sensitizes parents on the
various aspects of Child Safeguarding and ways to create safe spaces for children in their communities.

OUR IMPACTS
•

•

•

•
•

36 capacity building and training
Sessions on child safeguarding in
13 Community Centers reaching
196 families.
161 women trained on businesses
entrepreneurship through the
street business school curriculum

Implementation of the schools
safeguarding in 18 public primary
schools in Kilifi creating safe spaces for
over 8600 children and school
administrators.
Adoption of the safeguarding guidelines
by the Ministry of Education.
Basic guidance and counselling training
for 17 teachers from different primary
schools in Kilifi.

•

•
•
•

105 children underwent child play
therapy sessions
74 Child abuse cases closed
17 teachers from local public schools
trained on guidance and counselling

Youth Development
Kesho gave me what I needed to succeed.
Now as an Administrator, I’m handing
everything I learned down to the next
generation and supporting my fellow youth
through mentorship to chart their own paths.
Like most young people, Lemic was told that hard work
leads to success. For those growing up in the shadows
of failing rural schools, however, ambition is rarely
enough. When every door seemed closed, Kesho
promised opportunity. Years of academic support and
a full scholarship empowered Lemic to pioneer his own
path. After graduating from university, his longing to
see change in the community brought him home to
Upendo Child support centre which is a strong Kesho
partner as an administrator and later rose through the
ranks to be the director. Kesho’s staff leadership
initiative and alumni support program offered him
professional growth and personalized mentorship.
Today, he provides for his family like the hundreds of
alumni who have discovered rewarding careers
through Kesho’s job-readiness and soft skills training
program. As one of our most promising leaders, Lemic
spends every day providing young orphaned children
with a strong foundation and shaping the future of
Kenya’s next generation.

OUR IMPACTS
Growing Alumni:
•

The Kesho alumni family is continuing
to grow with a current population of
194 (78 female and 116 male).

•

Kesho currently supports 93 students
in Colleges and Universities spread
across the country and abroad.

•

12 Entrepreneurship Trainings for
Alumni members

•

4 of our students successfully
selected for 3 months
attachment programme at
KEMRI WELCOME TRUST

•

79 Alumni in full time
employment.

•

13 Trainings including financial
literacy, employability skills,
personal branding etc.

•

•
•

•

•

2 Community Based
organization for self support
registered and operated by
the Alumni.
3 Alumni have started social
enterprises in the waste
recycling, solar distribution
and permaculture
industries.

4 tier mentorship program rolled out
amongst primary, secondary,
university and professionals to
ensure longevity of the mentorship
relationship throughout their
education and well into the students’
professional careers
59 professional mentors from
different career fields recruited.
6 Trainings/workshops held for
mentors and mentees during the
year.

INSTUTIONAL DEVELOPMENT
Kesho’s 2018-2022 Strategic Plan was developed and emerged from a participatory and
consultative process that entailed soliciting views and feedback from stakeholders (staff,
partners, and beneficiaries). During the development of the Strategic Plan, an organizational
Capacity Assessment was conducted to identify strengths and weakness of Kesho by reviewing
its internal structures and systems critical in supporting day to day operations. In addition, an
external scanning assessment was conducted with the primary purpose of understanding the
opportunities and risks/threats that affect the Kesho operating environment. This scanning was
conducted by having interview sessions with the various stakeholders complementing Kesho
operations such as donors, partners, beneficiaries and regulatory authorities, where possible.
The current Strategic Plan takes cognizance of Kesho Kenya’s organizational capacity.
Furthermore, contextual factors that affect Kesho Kenya have been considered in preparing the
Strategic Plan. Specifically, strategic directions and objectives have been identified in light of
threats and opportunities, presented by political, cultural, technological and economic
environment, which Kesho Kenya operates in.
Inspired by Kesho’s principles and values, implementation of the Strategic Plan will be informed
and guided by a set of values including: A belief in Education, Putting Children first,

Integrity & Transparency, Inclusivity, Relevant and rooted in the community, Strong
Governance.
Through this process we have revisited and renewed our institutional philosophy (mission,
vision, values and principles) and have established a firm and decisive commitment to the pursuit
of young persons wellbeing.

ACHIEVEMENTS
•

•

•

•
•
•

New 2018-2022 Strategic Plan
2 New funding partnerships
Bigger office space

Successfully completed the
Institutional Strengthening work-plan
and achieved Gold certification.
Established an Institutional Stability
fund to secure long-term impact and
drive innovation.
Capacity Building trainings for all
program officers and programs
manager

FINANCIALS

Looking Forward;

VISION 2022 is Kesho’s bold five-year plan to expand our operations and amplify our
transformative model around the coast of Kenya.

On the horizon we;
! Branch out and start offering our services in Kwale county with a
strategic partner.
! Expand Kesho’s Early Childhood Development Program
! Increase the capacity and efficiency of Kesho’s resource center
! Build a resource center
! Create the Kesho Institute to help others achieve sustainable
change in their communities
! Place 75 young people into meaningful employment
! Increase unrestricted revenue to 25% of annual budget.

The humans of Kesho
To achieve and celebrate all these milestones, an incredible team at Kesho has spent
considerable time and effort to create environments necessary to transform peoples lives.
The board has ensured that our workplaces are human and empathetic spaces - inspiring
our culture and influencing the people within Kesho to feel more engaged with life at
work.
Below are those who made it happen;

Contact Us:
If you have any questions about our organization, please contact us;

Regional Office-Kilifi Kenya
PO Box 997-80108 Kilifi, Kenya
Email: info@keshokenya.org
Tel: +254 (0) 728-413-227
Website: www.keshokenya.org
Blog: http://keshokenya.blogspot.co.ke
Facebook: https://www.facebook.com/KeshoKenya.org

“The goal of education is not to increase the amount of knowledge, but to
create the possibilities for a child to invent and discover, to create men who
are capable of doing new things.” Jean Piaget

